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Auditing 171+ HubSpot Workflows and
Make.com Automations

Full RevOps Audit for an Ecommerce Business | HubSpot | Make.com | Workflow Mapping | Operational
Risk Review

HubSpot workflows reviewed

171+

Automation layer reviewed

Make.com

Scope

Active +
Inactive

Status

Ongoing
review

Executive Summary

Conducted a full RevOps audit for an ecommerce
business, reviewing approximately 171 HubSpot
workflows across both active and inactive states,
along with the client's Make.com automations. The
audit was designed to map the current automation
landscape, identify operational risks, document
system behavior, and prepare the remaining
architecture for further review.

Business Challenge

The business had an increasingly complex
automation environment spread across HubSpot and
Make.com. Without a structured audit, this kind of
environment becomes difficult to understand,
maintain, and scale. The objective was to create
clarity around what existed, how it behaved, and
where architecture required attention.

Automation Landscape Audit Flow

HubSpot Make.com Workflow Review Risk Mapping Audit Report

My Responsibilities
• Audited the full HubSpot workflow environment
• Reviewed both active and inactive workflows
• Mapped workflow behavior and structural dependencies
• Audited Make.com automations in both active and inactive states
• Organized findings into audit reports
• Identified remaining architecture that still needed review
• Supported ongoing audit work as the system review expanded
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Scope of Work
The review covered both the CRM automation layer and the surrounding Make.com environment. The goal was to
produce a clear inventory of what existed, how it was behaving, and where the system still needed deeper analysis.

HubSpot Audit

Reviewed around 171 total workflows, including
both turned-on and turned-off workflows.

Make.com Audit

Reviewed the client's Make.com automation layer,
including both active and inactive scenarios.

Ongoing Review

Additional architecture assessment was still in
progress for the remaining parts of the system.

Audit Focus

Workflow inventory, state mapping, system
complexity, dependencies, maintainability, and
documentation gaps.

Review Lens

State Mapping

Separated active and inactive
assets so the client could see
what was live versus what was
simply sitting in the system.

Dependency Review

Mapped how automations
related to one another to expose
hidden complexity and shared
dependencies.

Documentation

Turned audit findings into usable
notes and reports for internal
decision-making.
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What the Audit Focused On
• Workflow inventory and state mapping
• System complexity and overlap
• Automation structure and maintainability
• Hidden operational dependencies
• Areas where future scaling could create risk
• Gaps in architecture documentation

Findings and Deliverables

Workflow Inventory

Created a structured view of the automation
landscape, separating active and inactive assets so
the client could understand what existed in the
system.

Dependency Review

Mapped how workflows and automations related to
one another, helping expose where operational
complexity might accumulate.

Documentation Output

Compiled findings into audit reports that could
support internal review, prioritization, and future
cleanup or redesign.

Architecture Roadmap

Prepared the remaining architecture for continued
assessment as the audit expanded beyond the initial
scope.

Business Value
• Created visibility into a complex automation environment
• Helped document the operational state of the client's systems
• Supported better decision-making around future automation changes
• Reduced the risk of unmanaged workflow sprawl
• Established a clearer foundation for architecture improvements
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Key Lessons
This project reinforced that growing automation systems need structured review just as much as they need new
implementation. As workflow volume increases, the real challenge becomes governance, clarity, and maintainability.
A proper RevOps audit is not just about finding what exists. It is about understanding how the business actually runs
through its systems.

1. Visibility Matters

Without a system-level view, automation
environments can become difficult to manage even
when each individual workflow seems reasonable.

2. State Matters

Active and inactive assets both matter during an
audit because they reveal history, design decisions,
and hidden operational clutter.

3. Documentation Is Strategy

Audit documentation is not just reporting. It becomes
a decision-making tool for cleanup, redesign, and
scaling.

4. Maintainability Wins

The best automation systems are not only functional.
They are understandable, governable, and ready for
change.

Technology Stack

HubSpot
HubSpot Workflows
CRM automation and lifecycle operations

Make.com
Automation review and scenario mapping

RevOps Documentation
Audit reporting and architecture notes

Scope
Active and inactive system review

Prepared as a premium LinkedIn Featured case study and portfolio asset.



Appendix: Final Deliverable Evidence

Screenshot of the workflow inventory sheet used as final evidence of the audit deliverable. This appendix can be used as proof of scope, structure, and documentation quality.


